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INTERPERSONAL SKILLS AT WORK 

Building Winning Teams 

Overview Just wearing the same shirts doesn’t make a team. The illusive quality 
that turns a work group into a team is the focus of this workshop. 

This programme looks at the dynamics of effective teams and the 
benefits that true team synergy can bring to an organisation or task. 

Aimed at Anyone who works as a part of a team and believes that more could be 
achieved from the ‘sum of the parts’. Particularly useful for intact and 
newly forming teams 

Benefits of Attending After attending the workshop, you will be able to: 

• Identify areas for team working improvement 
• Have participated in 2 team building activities 
• Understand the benefits of teams 
• Know the theory of team roles 
• Know what you can contribute to teams 

Topics Covered • Teams vs. groups 
• Team roles 
• 10 characteristics of superior performing teams 
• Plan-do-review 
• Key areas of difficulty in teams 
• Handling team problems 

Duration 1 Day 

Group Size Maximum 16 Participants 

Our Ref. BWT/ColC10 

To Book Call us on: 01865 811148 
e-mail us at: info@alchemytraininguk.com 
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